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Date: May 12, 2011 

Subject: Notes from 6-Month Shutdown Information Planning Meeting 

Attendees:  C. Hummel, D. Napier, M. Solaroli, E. Folts, A. Freyberger, J. Gordon, L. Harwood, 
J. Gordon, R. Yasky, W. Kellner, E. Akers, W. Akers, W. Oren, H. Derby, R. Ent, 
A. Hutton, L. Wells, P. Collins, R. Owen, D. Tilles, C. Rode, G. Arnold, R. Lauze, 
L. Wells, H. Smith, J. Hogan 

Presentations: 
• John Hogan presented the Cryomodule Tunnel Installation plan for the R100 and C100.  

Future helium vessel installation is on hold until vibration problem is resolved.  Most of 
the test data collected over the past week has been analyzed and indicates no reason not 
to move forward with tunnel installation.  A quantitative presentation was requested for 
next week’s meeting. 

• Rolf Ent reported on the Endstation work scope.  G2P schedule remains as is.  HD Ice 
needs end stations to remain for berm testing in Hall.  Plan to bring back ESR mid-
August (will know more at the end of May).  Qweak had a very productive meeting last 
week.  Need to replace bellows and beam exits (sign-off at end of May and purchase).  
There appears to be an unconfirmed helium pipe leak in Hall C; A meeting needs to be 
schedule with Arne Freyberger (Accelerator Ops), Will Oren, and Steve Wood. 

• Will Oren provided an update on the overall resource loading status, and announced that 
Steve Smith will take the role of lessons learned coordinator; the first of three meetings 
needs to be scheduled soon.  Will noted that the newly hired survey and alignment 
employees, although experienced, lack industrial experience; therefore, a lot of on the job 
training is being required.  Will stated that Neil Wilson’s mechanical group could fill-in 
on certain tasks as needed.  Also, there is a potential that the Radcon Tech job offer may 
fall through.  If so, Radcon will only have four technicians available to cover the 
shutdown.  There is heavy but inconsistent RF electrical technician utilization from mid-
May through mid-Oct which needs to be watched closely due to the R100/C100 planning.  
Cryo mechanical technicians are authorized for overtime, especially if recovery from the 
power outages adds unanticipated work load since some systems have not been exercised 
since Isabel in 2003. 

• Dianne Napier provided the status of Change Requests (CRs).  Project Managers have 
been designated and asked to provide progress to the schedulers (J. Gordon and P. 
Collins) who will validate and collect progress Monday-Friday each week.  A progress 
working meeting will be held every Monday, and the Change Request Board will meet 
every Wednesday.  Now that the baseline schedule is in place a suggestion was made to 
remove the current activities for Halls A, B and C and provide milestones in place of the 
activities because all the Hall work is internal.  The Hall Coordinators will provide these 
milestones to the schedulers. 

Updates: 
Physics (R. Ent):  Reminder that “Tunnel Worker Safety Awareness” training is required if 
you will be working in the tunnel. 
ESH&Q (R. Owen):  Reminder to plan your work safely. 

Next meeting will be May 19th 


